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Joint funds sourced for collaborative projects. 

NFP’s working together to capture, collaborate and model. 

Community Hub established. 

Collaborative Advocacy - Joint Succession Planning 

Training in Committee Roles (Governance) and recruitment. 

 

 

 

Authentically engage young people in NFP sector. 

Volunteer and paid work in NFP sector has increased. 

Support knowledge retention in NFPs. 

The NFP community is mutually collaborative. 

Cultural economy is developed. 

Fundraising Strategist/Grant officer engaged. 

Skilled people on committee boards. 

 

 

 

Support NFP’s to strengthen viability and sustainability by having 

multiple funding sources: Circular Fund; Fundraising; (RAP) 

Indigenous Procurement; Social Enterprise; Fee for Service. 

Communications Strategy developed to support whole NFP sector. 

 

 

 

 

Create an embedded culture of collaboration. 

Intergenerational learning is fostered. 

Digital Systems – Fit for purpose to meet current and future needs of 

local NFP’s. 

Skills Registry (HUB). 

Collaborative effort to reduce common overheads e.g., Insurance 

Brokerage. 
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