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Key Details:

Step 1 Step 2 Step 3

Discuss project idea with your
local Community Faciliator

Submit application via FRRR's

FRRR response received within
online Blackbaud Grants Portal

3-6 weeks

Applications remain open to respond to opportunities when the time is right
(pending available funding in any one year of the program).

Applications are assessed on a rolling basis, with funded projects to be delivered within
18 months unless otherwise agreed.

About FRRR

FRRR is the only national foundation specifically focused on ensuring the social and economic strength of
remote, rural and regional communities.

Our unique model connects common purposes and funding with locally prioritised needs. We believe
targeted, well-informed investment in local organisations will stimulate ideas that create vibrant
communities.

That is why our programs focus on building resilience and strengthening communities.

Investing in Rural Community Futures (IRCF) Victoria

The IRCF Victoria program provides flexible and tailored support to the local not-for-
profit (NFP) sectors in three communities (Colac, Maryborough and Swan Hill) to

Program more effectively advocate on shared issues, contribute to a thriving community, and
Purpose achieve long-term impact across priority areas. We know that NFP organisations and

community groups play a vital role in building and supporting vibrant communities,

both socially and economically, which is why funding through the program seeks to
contribute to local priorities that have been identified by the communities to ensure
organisations have the resources and skills they need to be resilient, sustainable and
ready to respond to community needs.

In May 2025, NFP organisations, community groups, and key allies in the three IRCF
Victoria partner communities came together through workshops to develop their
Community Community Roadmaps. Each Roadmap sets out the shared vision for the NFP sector

Roadmap

over the next five years, the agreed principles about how best to work together, and
the goals to achieve positive outcomes across four focus areas.
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Types of

Projects
Funded

IRCF Four Pillars of Capacity Building for NFP Organisations

FEL HaENGES @ o

Fostering practices and
) Developing the skills and capabilities
partnerships that support

. . of our boards, committees, staff, and
collaboration with other NFPs and .
) . volunteers to contribute to strong
community groups to amplify . o
and resilient organisations.

community impact.

SYSTEMS @ STRATEGY

Supporting organisations and Developing and providing the

their people to have access to, tools and measures to support

and share, knowl m . N
d share, knowledge, systems, sustainable organisations now

and structures that and into the future.

demonstrate best practice.

The Community Roadmaps inform how the funding available through the IRCF
Victoria program will be invested to achieve locally-led impact across the NFP sector
and community in each location.

All requests for funding must respond to at least one of the goals in your
Community Roadmap.

You can explore your Community Roadmap here:

© Colac Community Roadmap

© Maryborough & Surrounds Community Roadmap
© Swan Hill & Surrounds Community Roadmap

Funding is available for projects initiated and delivered by local NFP’s and
community groups that strengthen organisations by investing in people,
strategy, systems and efficiencies to increase the resilience and impact of
their work.

Below are some examples of the types of projects funding from the IRCF Victoria
program can support. These examples are aligned to the IRCF Four Pillars of Capacity
Building for NFP Organisations. Where possible, organisations are encouraged to
work together to address common goals and priorities. Joint applications coordinated
by a lead organisation for collective purposes are welcomed to maximise available
funds to best support local organisations and the wider community.

Click on the links below to see case study examples of previous projects supported
through FRRR’s IRCF partner communities.
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https://frrr.org.au/wp-content/uploads/Colac-IRCF-Community-Roadmap-Year-1.pdf
https://frrr.org.au/wp-content/uploads/Maryborough-IRCF-Community-Roadmap-Year-1.pdf
https://frrr.org.au/wp-content/uploads/Swan-Hill-IRCF-Community-Roadmap_Final.pdf

>> Z FRRR Investing in Rural Community Futures Victoria

e e Program Guidelines 2025

Regional Renewal

People:
© Training for your NFP Committee or Board, for example: governance, financial,
digital literacy, marketing.

© Paid positions where needed, for example to develop and embed policies and
procedures; financial systems and processes; evaluation frameworks and
processes.

© Succession planning for key roles, recruitment of volunteers and members.
© Development of staff and leadership positions.

Growing volunteers for the Women’s Resource Centre in Bega

The Art of Hosting workshop: Investment in people

Building capacity of young people in Nambucca Valley

Strategy:

© Skilled support, including strategic / business planning / implementation;
financial analysis and planning; resource sharing / collaborative delivery
approaches; investigating different models such as social enterprises.

© Future actions / visioning, such as feasibility options for future service delivery
and needs.

© Updating of policies and procedures in the organisation, such as social media
policies, health and safety plans, and evaluations.

Growing a strong voice for a vibrant community
A million dollar, five year plan in Nambucca Valley

Systems:

© Equipment and materials to support your organisation’s sustainability and
organisational effectiveness.

© Refreshment of brand, website, and marketing aspects.

Amplifying young voices and empowering Shoalhaven’s next generation

Junee Community Circular Fund

Communication strengthens Tomerong

Efficiencies:
© Skilled support such as grant writing, strategic planning, financial systems and
processes, and social enterprise to work across organisations in your community.

© Equipment materials, databases, and communication channels to support
multiple organisations in your community.

© Costs to come together and share, network, and build the profile of the NFP
sector.

© Collective training for NFP committees/boards in your community, such as
governance, financial, digital literacy, marketing, and social media.

Increasing digital literacy of community members, such as older volunteers.
Mental health first aid across organisations.

oo

Refreshment of brand, website, and marketing aspects of multiple NFPs in your

community.

© Activities to train and engage young people to contribute to local committees,
boards, and events.

A roadmap for young people in Ulladulla

Partnerships support recognition for Shoalhaven Women’s Resource Group

Grassroots community groups learn and work together in Nambucca Valley
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https://frrr.org.au/blog/2024/07/17/growing-volunteers-for-the-womens-resource-centre-in-bega/
https://frrr.org.au/blog/2024/06/20/the-art-of-hosting-workshop/
https://frrr.org.au/blog/2022/11/10/building-capacity-in-nambucca-valley/
https://frrr.org.au/blog/2025/03/25/growing-a-strong-service-for-a-vibrant-community/
https://frrr.org.au/blog/2024/08/26/a-million-dollar-five-year-plan-in-nambucca-valley/
https://frrr.org.au/blog/2024/08/26/a-million-dollar-five-year-plan-in-nambucca-valley/
https://frrr.org.au/blog/2024/09/26/amplifying-youth-voices-and-empowering-shoalhavens-next-generation/
https://frrr.org.au/blog/2024/08/26/junee-community-circular-fund/
https://frrr.org.au/blog/2024/07/17/communication-strengthens-tomerong/
https://frrr.org.au/blog/2024/06/24/a-roadmap-for-young-people-in-ulladulla-the-importance-of-roadmaps/
https://frrr.org.au/blog/2024/11/27/ircf-rocc-awards-shoalhaven/
https://frrr.org.au/blog/2024/07/17/dynamic-groups-and-sociocracy-in-nambucca-valley/
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Funds

Available

What Can't

be Funded

Eligibility

This funding is available thanks to the generous support of four philanthropic
organisations — Helen Macpherson Smith Trust, The Jack Brockhoff Foundation, The
Ross Trust, and William Buckland Foundation. There is approximately $600,000
available for the span of the IRCF program (2025-2030) in each community, being
Colac, Maryborough, and Swan Hill *. In Year 1 (2025-2026), there is up to $216,000
available to contribute to projects responding to each Community Roadmap.

The request amount for grants per application is open to allow funds to best meet
the needs of organisations and respond to community goals as identified in the
Community Roadmap.

*Surrounding nearby townships connected to the three communities through services and other means
are welcome to apply.

There are several areas that we can't fund through this program. If in doubt, please
contact us.

© Projects that support core business and areas of responsibility of Federal, State
and Local Governments;

© The encouragement or advancement of sport, recreation and social activities are
not considered charitable activities under Australian law.
Applications from sporting organisations need to clearly demonstrate
charitable outcomes and benefit to the wider community that are above and
beyond the sporting activities of the club.

Overseas travel and overseas projects;
Prizes, gifts, trophies or awards;
Political lobbying;

Projects that primarily benefit private business, a sole trader, or private interests;

©O © 0 0 ©

Projects solely focused on animal welfare.

To apply, you must meet the following criteria:

© Applicant organisations must be a locally governed not-for-profit organisation in
Colac, Maryborough or Swan Hill (including surrounding townships connected
to the communities through services and other means) with either an
Incorporation Certificate and/or an ABN. If you are unsure if your organisation is
a registered not-for-profit (e.g. if you are a Co-operative, Other Unincorporated
Entity, Public Company or Trust), please contact FRRR;

© Project must be for charitable purposes and offer clear public benefit;
© Not-for-profit organisations with or without DGR-1 endorsement are eligible;

© Organisations are eligible to apply for, or be delivering, more than one grant
concurrently — provided any existing FRRR projects are on track and report
and/or acquittal requirements met.

© Projects must benefit communities in remote, rural or regional Australia.
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Please note, you will be considered ineligible if the:

© Application is submitted by individuals, sole traders, private or commercial
businesses (as per the submitted ABN);

© Application is submitted by an organisation that is not a legal entity (i.e. a
registered not-for-profit), without the written consent of the governing /
partnering body who holds the ABN / Incorporation Certificate;

© Application is submitted without required financial documentation (see below);

© Overdue Final report/s from any FRRR grants awarded in the previous seven
years have not been acquitted (delivery organisations should check with legal
organisation to see if there are any outstanding final reports);

© Application is for a project or activity that has already occurred / is occurring
prior to the awarding of funding.

The first step is to contact your local Community
Facilitator to discuss your project idea.

If your project is eligible, a link will be provided to begin your
application. Information on the following pages sets out critical,
additional information that we require and explains why it is

important.
You will be required to submit your BLACKBAUD
application to FRRR online via the Grants Portal

Blackbaud Grants Portal.

| FRRR |

To discuss your project idea, or to get help with your application, don’t hesitate to
FRRR contact your local Community Facilitator or the FRRR office on free call 1800 170 020
Contact or email us at info@frrr.org.au.

Details

IRCF Victoria Community Facilitators:

Colac Maryborough Swan Hill

Liz Bishop Alistair Shaw Bronwyn Hogan
ircf.colac@frrr.org.au ircf.maryborough@frrr.org.au ircf.swanhill@frrr.org.au
Phone: 03 5430 2331 Phone: 03 5430 2381 Phone: 03 5430 2382
Mobile: 0439 036 146 Mobile: 0413 197 848 Mobile: 0409 514 348
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IMPORTANT NOTES RE: APPLICATION REQUIREMENTS

Please read the information below to support the planning and preparation of your project. It also sets out what you
MUST include for your project to be considered. The FRRR website also includes a list of Frequently Asked Questions that

provide valuable information. Contact FRRR if you have any questions about this information or any aspect of the
application form.

Eligible legal entities

Every application needs to include an organisation that holds either an ABN or Incorporation Certificate. If your organisation doesn't
have that, FRRR may still fund the project but you need another organisation's support, which we refer to as the 'legal organisation'

(with your organisation being the delivery organisation). This situation often occurs when the organisation delivering the activity or

project is a branch of an overarching organisation — such as a local CWA or YMCA branch. In this case, the CWA or YMCA would be

the legal organisation.

Even though your organisation may complete the application (and will be doing the work), it's the 'legal organisation's' legal and
financial information that needs to be provided. They also need to provide a letter of support, confirming they are willing to play
this role, with a template available here.

FRRR conducts a broad range of due diligence queries when reviewing applications, such as: reviewing current and past
incorporation, DGR and ACNC status. If your organisation has happened to have their incorporation status, DGR status or ACNC status
changed or ACNC registration revoked or voluntarily withdrawn, please let us know the reasons for this.

Applications from ACNC and/or unincorporated associations are required to submit their organisation’s Constitution.
Why is this important?

This program is only able to distribute funds to not-for-profit organisations with an ABN or Incorporation Certificate, and FRRR needs
to know that the organisation with that ABN / Incorporation Certificate understands and agrees to carry out their responsibilities in
relation to your project, if successful.

Financial information

Applications received without the requested financial information are ineligible. Providing incorrect financial information is
currently the most common reason why applications are not able to be considered. You must attach the following:

© For organisations that have audited financial reports: Attach the most recent annual audited statements;

© For organisations that do not have an annual financial audit: Attach the most recent 12 months Income and Expenditure
Statement. If you have a Balance Sheet, please also submit this;

© For organisations less than one year old: Provide Bank Statements for the period you have been operating.

Please note:

© Iffinancial documents are more than 18 months old, please provide an explanation as to why the organisation does not have
more recent documents;

© Bank Statements are only acceptable as financial documentation if your organisation has been operating for less than one year;
© Please explain any deficits and steps to sustain the organisation financially;
© Provide a brief explanation of any large financial surplus or current assets and reasons why FRRR funds are still required;

© Income and Expenditure statements must cover a full 12-month period.

Please contact us if you cannot provide required financials or are unsure about what to provide.

Why is this important?

FRRR uses this information to understand your organisation’s financial viability and ability to manage grant funds.
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https://frrr.org.au/wp-content/uploads/Letter-of-Support-from-Legal-Entity-Template.docx
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Project Budget

You must include a project budget that clearly shows the items that FRRR grant funding would be used for and that also shows all
income and expenses related to your project.

Budgets should be realistic and must add up —i.e. total expenditure must match total income.

Applicant contributions in cash or in-kind are highly regarded. Quotes or detailed rationale for items over $1,000 are required, where
possible. Note: FRRR suggests costing unskilled volunteer labour at $45.00 per hour.

For more info on costing volunteer labour, visit: https://explore.fundingcentre.com.au/help-sheets/valuing-volunteer-labour.

Why is this important?

A clear budget helps FRRR to understand the size of your project, exactly how FRRR funds will be spent and helps demonstrate
community support for your project through in-kind contributions either from your organisation or partners / community members.

Supporting Materials

FRRR strongly recommends that you provide supporting materials such as letters of support, evidence of permission from the
property owner, community plans, survey results, photographs, media clips and research reports that can show broad-community
support and partnerships involved in the project. For more information on supporting documentation, watch this recording.

Large documents should be referenced and explained in the application.
Why is this important?

FRRR seeks to fund projects that are well-supported by the broader local community, are locally-led and delivered, show good
partnerships and benefit multiple parts of the community. As FRRR is not always familiar with your community, our staff consider
support material as evidence toward understanding level of community need, benefit and support.

Clear Project Information

A clear description of exactly what the grant funds will be used for, when and where the project will happen, who will benefit and
who will be involved in delivering the project, why the project and grant funds are needed, how funds will be spent and how the
activities and success of the project will be recorded, evaluated and shared.

Where possible, we encourage you to make it really clear that your organisation is ready and able to deliver the project and, if
required, provide ongoing support for the initiative.

Why is this important?

FRRR needs to clearly understand your project to assess its merits. Applicants should focus on addressing the what, when, where,
who, why and how of the project, as this is the best way to clearly communicate the details of the project.

A ready community is best placed to achieve the aims of your project, so during assessment, our staff look for information that tells
us that good leadership, skills and awareness exist in your community to support the project now and in the future.
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https://explore.fundingcentre.com.au/help-sheets/valuing-volunteer-labour
https://frrr.org.au/wp-content/uploads/Combined-Letter-of-Support.pdf
https://frrr.org.au/wp-content/uploads/Permission-from-Property-Owner.pdf
https://frrr.org.au/wp-content/uploads/Permission-from-Property-Owner.pdf
https://www.youtube.com/watch?v=DYy6zpQ2iU8&list=PLzyOOk66anW--RxUEo239yXNLZ6I5kA3n&index=4
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IMPORTANT NOTES FOR SUCCESSFUL GRANTEES

Bank Account

To receive the grant funds, successful grantees (the legal entity) must have a bank account registered under the organisation's name.
Without a bank account, the grant funds cannot be disbursed, and the grantee will not receive the funds.

Reporting Requirements

When the project is complete, the grantees will be required to provide a Project Report on the project’s activities, impacts and
outcomes, and include a financial acquittal of your grant. Project reporting is an opportunity for the organisation to reflect on and
celebrate what has been achieved and to share learnings.

Grantees have up to 18 months to deliver the project unless other terms have been agreed. The online Project Report is due 8 weeks
after project completion. There will also be additional opportunities to contribute to the overall evaluation of the IRCF Victoria
program through initiatives such as participatory media activities and storytelling.

Organisations with an overdue Project Report are not eligible to apply for further FRRR funding until the report is
received. If the Project Report is not received, the applicant organisation may be suspended from applying for any
FRRR grant programs until it is supplied.
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https://frrr.org.au/funding/reporting/#Sample-Project-Reports

